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A Note From Our Founder, Andrea Sedlock
After 21 months of school closures, the longest in the world, we are ecstatic to report that on January 10th, 2022,
schools in Uganda, including Rukundo Preparatory School, opened to students!
The past two years have been challenging, but with COVID cases declining and the re-opening of our school and other
programs, we are again feeling hopeful and optimistic. We really can’t thank our supporters enough for keeping us afloat,
while many other organizations closed their doors and/or laid off their workers.
Despite the challenges from the pandemic and associated lockdowns, your donations allowed us to continue to
support our community, and reopen our doors. Our school is making a real difference for almost 200 students in rural
Uganda. The school also doubles as a community center, offering services for thousands of our neighbors.
But there’s still so much work to be done. As you’ve likely experienced in our own country, the devastating effects of school
and business closures linger, and are heightened severely in developing countries. Stretching for almost two calendar
years, the lockdowns reversed significant progress made over the last decade to alleviate poverty.
Though our beneficiaries were not without our support, thanks to your generosity, there are still so many others who need
our assistance during these most challenging times.
In order to partner with even more vulnerable children, we desperately need to expand beyond my personal network.
We hope you will share the life-changing work we are doing with your friends, colleagues, and family members.
With sincerest thanks,
Andrea Sedlock
President & Founder

Rukundo Preparatory School (RPS) Reopens After Almost Two Years!
To prepare for reopening, we held a parent meeting to introduce new COVID safety procedures and a task force that will
ensure that everyone who enters RPS is protected, to the best of our ability. Our consistent homeschooling methods over
the past two years helped to keep our students on track, but we are working overtime to help each of our students make
up for missed time in the classroom. Of course there’s no substitute for in-person learning. We are so excited to have our
students back and see their bright smiles each day!
WE ENROLLED 183 STUDENTS FOR THE 2022 SCHOOL YEAR
77 boys and 105 girls in 6 classes, baby nursery class up to Primary 3 (3rd grade)
Our seven committed support staff maintained our school buildings and grounds throughout the pandemic lockdowns and
took extra care in preparing to welcome our students back to the classroom. From gardening to grounds maintenance and
repair, our staff always go the extra mile in making sure RPS is in top shape!
Our school gardens help to supplement staff and student meals. Students are now enjoying spinach, eggplant, cabbage,
carrots, and pumpkin. We are so thankful to have your support that empowers us to provide not only quality education,
but also two nutritious meals a day, and so much more to our kids!
Take a tour of our school, narrated by our teachers: https://youtu.be/sahQIcZdun8

We Raised 67% of Our $10,000 #MakeYourMarket Fundraising Goal

We are so thankful to all of you who contributed to our spring fundraising campaign. It’s imperative that we reach our goal to
fully continue operations in 2022, so we are not faced with turning away students in need.
We receive requests daily for children in Kabale facing challenges we cannot even imagine - from not enough food to eat to
illness or abuse. Our programs make a huge impact. Raising the funds we need enables us to continue our programs and help
even more children receive an education and reach their full potential.
It’s not too late to make a difference. Let’s change lives!
• Donate now
• Share our market fundraiser with your friends and family
• Create a fundraiser using our toolkit
• Pray for all the children we serve to receive the assistance they need
Thank you for standing in solidarity with us!

Agricultural Projects Provided Much-Needed Relief
In August, 2021, we distributed almost 3,000 pounds of bean and corn seeds and more
than 13,000 vegetable seedlings to parents of RPS students and the women in our agricultural cooperative. This was after realizing that most households in our community were food
insecure. The projects were a resounding success, rescuing our beneficiaries from hunger
by assuring that families had at least one daily meal for more than five months. Most
families, as part of the relief efforts, have now returned 10% of their harvests to Rukundo to
be redistributed to other vulnerable community members.
Jackline, one of our women’s group members, was so appreciative that she also donated part
of her cabbage harvests, 10 heads, back to RPS to feed our students. The 4.4 pounds of bean
seeds that we gave her multiplied 25 times, yielding 110 pounds of beans. Her vegetable seedlings also yielded a large harvest. Families are truly thankful for this much-needed support.

Scholars Program Continues to Support Vulnerable Students
We began the year with joy because our scholars who had begun to lose hope of ever going back to school received good
news from the Ugandan President that all institutions of learning would be re-opening, including preschools. Hope was restored, and all 50 of our scholars are now back in their respective schools and doing well.

50 TOTAL SCHOLARS
5 new scholars enrolled • 3 in vocational schools • 1 in university • 13 in high schools • 33 in primary schools
During the term, we conducted home visits for all of our junior scholars, and found them, despite being young, participating
in household activities like washing dishes and clothes, grazing animals, and weeding their gardens.

Meet Our Scholar Miracle
Miracle is six years old and in the first grade class at Rukundo
Preparatory School and is a very hard working boy! He participates
in all the household chores together with his three siblings. Though
his mother, a single Mom, was not at home, we found him and his
brother sorting beans and preparing to take the family goats for
grazing. When I asked who was going to stay and cook, Miracle said
they would take turns running home to check on the fire and the
beans to make sure they were ready in time for dinner. He said he
loves looking after the goats because he and his brother can play
games while the goats graze. He also loves carrying the young
goats around.
Miracle gave us a tour of the family vegetable garden during our visit,
where we found eggplants, dodo (greens), spinach, black nightshade,
pumpkins, and an avocado tree. His favorite vegetables are spinach
and cabbage, but he said he hates eggplants, and that it’s only his
mom who loves them.
The family also has a pig. He likes the pig because pork is his favorite,
but they usually sell the piglets to get funds for other basic needs.

Visitation Days
We also visited most of our scholars on their school visitation days. They were so happy to see our staff and receive
the supplies that we brought them to support their studies and well-being.
Congratulations to Perez on his Graduation!
Perez has been training in motorcycle repair for the last year, and has
now mastered all the skills needed. For graduation, to get him started
in his career, RI covered his rent and meals for the next three months,
and gave him a toolbox to boost his business. The garage where he
was training gave him a position and he is already busy working.
Thanks to our partners who make these stories possible!

Sheila Admitted to Nursing School!
We are very happy to report that our Scholar Sheila received a spot at
Kabale School of Comprehensive Nursing school to train in midwifery.
We know that she will make a great medical professional upon her
graduation in two years!

Girls Empowerment Program (GEP)
Thanks to a yearly grant from the Women’s Microfinance Initiative, we are excited to announce that our
GEP program LAUNCHED IN THREE NEW SCHOOLS
in January, including Rwababa, Kyanamira and Rubira
Primary Schools.

Seeking Sponsors for Obadiah,
Olivious, and Pearl

These schools were selected as the three closest primary
schools to our home-base at Rukundo Preparatory School.
Selecting schools in our catchment area will allow us to
significantly reduce transport costs, allow us to more regularly monitor the program, provide girls with more routine
support, and bring the girls from all three schools together
regularly for social support and activities.

We’re excited to announce that Obadiah, Pearl and Olivious
have joined our Scholar’s family in 2022. We’re so proud of
these talented students! We are looking for partners to help
them continue their education. Know someone? Please
spread the word!

60 GIRLS ENROLLED
33 from Kyanamira Primary School • 18 from Rubira • 9 from Rwababa
To orient our new schools, we held a stakeholder meeting,
trained our six new coaches (two teachers from each of the
three partner schools), hosted a parents meeting, and all
participants completed a pretest, so that we can follow their
progress. Parents agreed to provide land to each girl for their
entrepreneurship projects - growing beans - and pledged to
support their girls in all program activities. During the first
term, girls completed five lessons and each girl received 2
kgs (4.4 lbs) of beans to plant.
We are excited to empower these girls with
entrepreneurial and life skills, independence and
health information that can save lives!

DID YOU KNOW?
1:4 Ugandan girls between the ages of 12-18 will drop out
of school once they begin menstruating and that school
absence rates will triple from 7% to 38%?
(Uganda’s Ministry of Education, 2019)
Many girls in rural Uganda are forced to miss or even drop out
of school, because they have no way to manage their monthly
periods, due to lack of funds for materials. We hosted a clinic
for the girls to learn how to make reusable sanitary pads.
We are grateful to be able to teach girls skills that will help to
keep them in school during menstruation.

Meet Our New GEP Coaches

Aidah

Immaculate

Rose

Monic

Joventa

Dorothy

GEP coaches, two in each school, are responsible for mentoring and teaching the girls financial literacy, reproductive health
and other valuable life skills meant to empower each girl that enters our program. Learn more about our new coaches and
what they hope to accomplish in GEP:
What made you want to become an educator?
Aidah: I had an interest in teaching children to become good citizens and responsible in their communities.
Why did you want to become a coach for our GEP?
Immaculate: I wanted to help girls in our community have a better education and future, because many are underprivileged.
Joventa: To help girls stay in school where they are protected from HIV and early pregnancies.
What excites you most about the GEP?
Dorothy: The girls acquire various skills to become income generators.
Monic: GEP educates and motivates girls to remain in school and participate in activities that boys do.
Joventa: The curriculum trains girls in life skills like assertiveness and self-confidence that all help to keep them in school.
What do you hope to accomplish as a GEP coach?
Immaculate: Preventing unwanted pregnancies, early marriages, and school drop-outs.
Dorothy: To help many girls stay in school, be free from HIV/AIDS, and be better in their future than what they were as they
acquire skills.
Rose: To empower girls so they can develop well and avoid risks like HIV and early pregnancy that may lead to school
dropouts, and even death.
We’re excited to have new teachers join the Rukundo team, especially those who are eager to inspire and equip girls
with the tools they need to succeed in Uganda!

Goats Are Making a Real Difference
MAGRET: “The program gave me a love of keeping animals and taught me how to
care for them. I used to socialize with other women, but I couldn’t speak out and now
I can. The program gave me confidence. Now I can make my own decisions. I now see
myself as a leader. Since being in the program, I started my own savings group in my
village and I am the leader. The group has six members and has been running for two
years.”
Since joining the co-op, Margaret’s monthly income has increased almost three
times and her savings has increased 80 fold. In addition, she no longer has to work
weekends to make ends meet.

10 kids have been born during Q1 2022!

Total number of living goats in the program is now 118!

Goats Are Making a Real Difference
ANITA: “Before the group, I wasn’t so happy because I didn’t own anything. I didn’t
have hope for my future because I had nothing to do and didn’t have hope of my
children studying. I never had any animals, but always wished to have them.
Before getting the goat I knew that women couldn’t look after goats but after getting
my goat, I realized that women could do it. After discussions with the group, I realized
I could make my own decisions. Now I know I am good at keeping animals, I am
happy, and I have hope for my future.”
Anita’s monthly income has increased more than 13-times since joining the
program, her savings has increased almost seve-fold, she has added rabbits to
her income generating activities and solar power to her house, and she also
no longer has to work weekends to make ends meet.
As a result of this program, we were able to launch a goat-keeping program at Rukundo Preparatory School, where we
now have 21 goats. Our support staff have planted elephant grass for them to eat. The goats will provide limited income
for the school, as well as train our students on how to properly care for animals.

Amaani G’abato (Kid’s Sunday) Grows to 200+ Children Weekly

169

156

218

475

January
Average Attendance

February
Average Attendance

March
Average Attendance

Different children attended
at least once since January


With
the reopening of schools, also came the relaunch of our Kid’s Sunday community program. This program is an
important part of our community outreach as children in the communities surrounding our school are able to receive
free meals, mentorship, education and fellowship at Rukundo. As you can see from the attendance, everyone has been
happy to see the program resume! 137 kids attended our first reopening day in January and we’re so happy to see that
number continue to grow. Children have been kept busy each week with singing, sharing, playing games, and they have
been counseled in various issues, such as making sure they are enrolled in school.
The associated parent’s meeting was well attended and some parents expressed their appreciation that even if their
children didn’t get a chance to go to Rukundo Preparatory School, for whatever reason, they’re so happy they are receiving
the services of our Sunday school program.
We are seeking a corporate or community sponsor for this program, at the cost of only $3,000 per year!
Learn more about Amaani G’abato and ways you can help us keep this program running.
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DID YOU KNOW?

If 140 people donated just $1 a day ($30/month), that would be enough to
provide a full year of operating costs for our school AND community center.
Be the person who makes a difference today!
DONATE TODAY

Don’t forget to shop
Amazon gave us an extra reason to smile! You can now support Rukundo International in the Amazon shopping
app on iOS and Android mobile phones. You shop, Amazon Gives! Shop with this link:

smile.amazon.com/ch/46-4639092
Amazon will donate 0.5% of every purchase to Rukundo International at NO cost to you!
Follow these simple instructions to turn on AmazonSmile in your phone app and start generating donations:
1. Open the Amazon Shopping app on your device.
2. Go into the main menu of the Amazon Shopping app and tap into “Settings”.
3. Tap “AmazonSmile” and follow the on-screen instructions to complete the process.

Make a Difference
•
•
•
•
•

Purchase Rukundo Wine (ready for contactless
pickup in Gaithersburg, MD)
Become a volunteer! Email us at info@rukundo.com
(All skill sets welcome! )
Watch and share our Fall Silent Auction
Create a fundraiser for Rukundo International
Share our mission with friends & family

No matter where you are around the globe, we understand things are uncertain and challenging right now, and that many
worthy organizations need support. We appreciate you choosing to stand with us to allow us to continue to
educate and empower our kids. Webale Munonga (Thank You).

