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Dear Friends,

How do I begin to summarize 2020? As we started the year hopeful, eager, and  
optimistic, we were quickly thrown into a whirlwind with the COVID-19 pandemic. 
 I remember the fear that kept me up at night thinking about not only my own  
family’s safety, but the vulnerability of our students and their families in  
rural Uganda.

The COVID-19 pandemic was something none of us could have prepared for or expected. Yet, despite the  
hardships our world was collectively facing, our donors stood by us to help us adjust and persevere. We quickly 
shifted our priorities to ensure local families had essential resources, supplies, and food. Our staff transitioned to 
teaching our students from their homes, meaning our teachers would walk door-to-door to ensure no child fell 
behind in their academic studies. We continued to inspire young girls through our Girls Empowerment Program, 
educating them on HIV prevention, how to avoid teen pregnancy, and ways to build their confidence and  
financial independence through entrepreneurial activities. All of this, and so much more, would have not have 
been possible without the support of you. 

Thank you for making an impact during our organization’s most challenging year. You helped us survive; you 
created pathways when doors were closing. And, you are to thank for our team’s tremendous accomplishments 
during this past year, including expanding Rukundo Preparatory School, providing essential food for over  
1,000 families, and so much more.

While this year was challenging, it reminded me, yet again, how resilient we are as human beings and how  
much we can overcome together. Thank you for being a part of our community and sharing our success from 
2020. We couldn’t do it without you.

Andrea Sedlock
Founder & Executive Director

Message from our Founder
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Vision
A Uganda where all children reach their full potential. 

Mission
Our mission at Rukundo International is to empower Kabale, Uganda’s most vulnerable populations through 
educational and economic opportunities that create pathways to self-sustaining communities.

Rukundo
The word “rukundo” means love in the native language, Rukiga. 

The Kabale Community
Poverty in Africa is highly concentrated: over 70% of the poorest people live in 10 countries, and Uganda is  
one of them. That is why we chose to build our school in Kyanamira, a rural village of Kabale.  According to the 
National Population and Housing Census, in Ndorwa County East, the county where our school is located:

• 7.4% of children aged 6-15 were not attending school 
• Nearly 12% of children aged 10-17 were illiterate
• The three Universal Primary Education (UPE) schools within  

walking distance of Rukundo Preparatory School rank  
poorly in performance

• 97% of Ndorwa County households do not meet the  
health and hygiene criteria to be classified as  
“decent dwellings” 

• 9% of households consume less than  
 two meals per day
• 21.3% of households are 5 km or more from  
 the nearest public health facility

Rukundo International



RukundoInternational.org

3  Fundraisers hosted: #Move4Love, Virtual Silent Auction, and Rising Stars

8,450  Pairs of shoes collected and donated to developing countries  
through our partnership with Funds2Orgs, resulting in over 59,000 donated shoes  
since 2014 

$138,703  Dollars raised

Fundraising

Milestones

136  Total students enrolled 

34  New students enrolled

1,161  Homeschooling visits conducted

514  Workbooks delivered

34  Sponsored students received free or reduced education

1  Classroom, 3 offices, and 2 staff bathrooms constructed

Rukundo Preparatory School

203  Girls participated in our Girls Empowerment Program (GEP)

75%  Of 2019 GEP graduates maintained their small businesses for one year

1,000+  Community members benefited from our bean project

154%  Increase of our Women’s Goat Program (34 total kids born)

4  New Scholars, totaling 57 for the whole program

50 Students graduated from our Vocational Training IT Program

49  Participants in our Boys Soccer Program

120  Average participants in Amaani G’abato Kid’s Community Program

12  U.S. key volunteer positions filled

Rukundo Programs
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Rukundo Preparatory School (RPS) first opened its doors in February 2018 with 56 students. In 2020, we started 
the school year with 136 students! This continued expansion inspires us for the ongoing growth of our school, 
and we can’t wait to welcome new faces in the future.

Although we started 2020 optimistic, the COVID-19 pandemic quickly forced us to shift our priorities. We were 
forced to close RPS for the majority of 2020. Despite the fact that basic necessities are unavailable to most  
families, including clean drinking water, electricity, and healthcare, we were committed to finding ways to  
continue our students’ education.  

Our teachers walked door-to-door to deliver at-home learning to each of our students. Throughout the year, the 
teachers successfully conducted over 1,100 home visits and delivered 514 workbooks to ensure that no 
child fell behind. Your support ensured our students’ education continued even through difficult circumstances. 

34  new students enrolled

39%  of students improved their health from 2019 to 2020

95%  attendance rate for our nursery level students

97%  attendance rate for our primary level classes

100%  of students had heights that were normal or above, an increase of 7%

In addition to maintaining our students’ ongoing learning, we remained committed to our long-term goal of  
expanding RPS. In 2020, we constructed one classroom, three offices, and two staff bathrooms -- a huge  
milestone for the continued growth of our school. 

Rukundo Preparatory School (RPS)
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To help demonstrate the impact of your support, we’d like to introduce you to one of our students, Ronah.

Ronah is in our Primary One class at RPS. Although she can always be found with a bright smile now, Ronah  
experienced many hardships as a little girl. Her ill mother and grandmother could not provide Ronah with  
proper care, leaving Ronah to experience malnourishment and instability. 

RI helped find Ronah a safe foster family where she now has reliable and nurturing caretakers, providing her 
with the loving support system she deserves. Today, Ronah is a thriving student with a big heart. With her  
curiosity and passion for learning, we’re not surprised that she wants to become a teacher when she grows  
up. This future is now a reality for Ronah thanks to donors like you that helped her receive the proper care,  
education, and resources she needs to reach her full potential.

Rukundo Preparatory School is more than just a school. For our students, it’s their chance at a brighter future. 
Oftentimes, we see profound transformations in our students, like Ronah. Their personalities begin to shine, 
they become well-nourished and healthy, they begin their childhoods. Your support makes this possible.

Ronah
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One of our top priorities in 2020 was to protect vulnerable girls, particularly through GEP.  The COVID-19  
lockdown led to higher numbers of unintended pregnancies among women in Uganda, including teenagers 
ages 18 or younger. These realities are startling and enforce why it’s important to advocate for girls in vulnerable  
communities. With your help, we engaged our GEP participants in meaningful work to protect them from  
increased harm. Across all seven schools, we had 0% pregnancy reports -- a huge achievement for our  
organization as well as all of our partner schools.

We effectively modified our program by delivering workbooks to each girl’s home to provide them with the 
supplies to continue learning from home. A grant from the Women’s Microfinance Initiative ensured we had the 
funds necessary to supply all participants with the materials needed for their entrepreneurial projects. Projects 
range from jewelry making, basket weaving, and raising livestock. 

After following up with our 2019 GEP graduates one  
year later, 75% have continued their projects -- an  
accomplishment that demonstrates just how meaningful  
this program can be for young girls and their futures.  
We expect the same success for our 2020 GEP graduates!

Girls Empowerment Program (GEP)
Since the launch of this program in 2015, we’ve embedded this program into the curriculum at seven public 
schools. In 2020 alone, we helped mentor over 200 girls through this initiative and, overall, we’ve supported 
over 1,500 girls. 

GEP teaches young girls about:
• Reproductive health
• HIV/STD prevention 
• Unplanned pregnancy prevention
• Life and entrepreneurial skills
• Financial independence 
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Leona has been working diligently on the workbooks provided by RI from home, learning about entrepreneur-
ship, safe sexual practices, and how to prevent the spread of HIV. Best of all, she is educating her friends and 
family with the new things she learns. Leona has also seen great success from her entrepreneurial experience in 
the program. 

she says of her rabbit from the program, which gave birth to four babies. She sold the baby rabbits to make a 
profit of 40,000 UG shillings (about $11 USD). To put this into perspective, Ugandan adults in the rural communi-
ties we serve earn roughly 5,000 UG shillings for one day of work. For girls like Leona, the ability to earn a small 
income can mean the difference between teen marriage and pregnancy or staying in school. 

With the profit Leona earned, she used her entrepreneurial skills to add chicken rearing to her project. Her sights 
are set on adding a piglet when the chickens begin to reproduce and she is able to sell some of them. We love 
seeing Leona build a sustainable future for herself, and we couldn’t be more proud.

         Leona says she loves the GEP program because  
         it gives her hope for the future. With dedication  
         like hers, we know she’ll do big things.

Leona

“
I am so happy and grateful to Rukundo International for providing us  

with entrepreneurship materials.

”
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4  New scholars      57  Total scholars

Launched in 2014, the Scholars Program provides scholarships to high-performing students from rural areas 
who otherwise wouldn’t have continued their education due to financial hardships.

Through this initiative, we strive to support our students’ educational growth as well as their physical, social, and 
emotional well being. We also seek to teach our participants about the importance of community involvement. 
Each year, our scholars complete at least one student-led community service project to learn the value of  
giving back. 

Last January, our scholars helped build a home for three of our scholars who were in need. Thanks to generous 
donors, our scholars received the materials to build this home from the ground up, including the foundation, 
walls, windows, and roof. The family moved into their new home in May 2020. 

In addition to community involvement, we monitor our  
scholars’ educational achievements and home  
environments to ensure all stay on track with their  
studies and receive sufficient care at home. For those  
that need additional support, we provide supplemental  
care, including providing school supplies, medical care,  
and mental health counseling. 
 
We’re proud of the accomplishments made by our  
scholars in 2020 and their continued success toward  
rosperous futures.

Scholars Program
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COVID-19 Relief and Food Aid
The Ugandan government put Uganda on lockdown starting March 2020 due to the COVID-19 pandemic. 
During this unprecedented time, we feared for the safety and health of the Kabale community and our students 
at Rukundo Preparatory School (RPS). And, we knew we needed to stand by our staff, students, and community. 
That’s why we quickly pivoted our standard program offerings to COVID-19 relief support. During 2020, we 
delivered food packages to nearly 100 vulnerable families in our community. One of our community members 
shared with us: 

We’re confident that your donations for our COVID-19 relief fund not only made a difference, but also saved lives.

To further combat food scarcity, our team safely distributed vegetable seedlings to 59 families during our  
homeschool monitoring visits. The seedlings produced vegetables to successfully help supplement our  
community’s diets and reduce food insecurity.

Community Programs

“
I boiled water last night and that’s what we took as supper.  

At least my children will have solid food after three days of emptiness.

”
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Bean Project
Our Bean Project is one of our proudest new initiatives from  
2020. In October last year, we established a partnership with  
the Ministry of Agriculture to implement an Agricultural  
Cluster Development Project. 

Through this project, we supplied bean seeds to families in  
Kabale and Rubanda Districts in an effort to combat hunger  
and food scarcity. Beans are an essential source of protein and  
micronutrients and, after only three months, they’re ready for  
harvest. We distributed the seeds, fertilizers, and pesticides to  
our 203 GEP participants as well as 57 of our Scholars. Additionally, we taught the families proper harvesting 
knowledge to ensure they could continue to maintain the crops in the future. 

Before this project’s implementation, the pandemic caused many families to wonder how they would receive 
their next meal. With your help, we eased their worries by providing over 1,000 community members with a long-
term solution to combat food scarcity. This life-saving initiative provides a sustainable way for our community to 
feed themselves and their families. Plus, by reserving 10% of each harvest for replanting the following season, 
we’re continuing to positively impact rural communities for years to come.

Women’s Agricultural Cooperative
For the Kabale community, goats offer a reliable source of supplementary  
income and improve the soil of gardens from their manure, which  
ultimately leads to better crops for the families. Agriculture is essential  
for this rural community. Plus, goats are a low investment, have rapid  
reproduction rates, are easy to maintain, and thrive on readily  
available vegetation.

For these reasons, we launched our goat project in October 2019. As  
part of this program, we provided a female goat to each of the 22  
women enrolled in our cooperative. In turn, the original 22 goats have  
birthed 34 new goats, more than doubling the impact of this project. 

Margret, a 54 year old widow in our community, lives with her four  
children and is the head of her family’s household. From the first day  
she received her goat, Margret began harvesting manure to use in her  
garden. Although the garden had never previously yielded crops, after  
six months of using her new fertile soil, Margret began seeing results.  
She hopes to harvest beans from her garden this year for the very first time.

Community Programs

“
I am hoping to harvest 50 kgs of beans from this garden and it is not by my own making  

but by the manure from the goat I received from Rukundo international.

”
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Vocational Training
On December 1, 2019, we established our vocational training program for teens with 64 students registered in 
programs for craft-making and information technology. We hoped to encourage vocational training and  
introduce entrepreneurial skills that create self-sustaining adults and an economically stable community. 

In February 2020, we successfully graduated  
the first 50 students from a two-month short  
course in computer applications, where they  
learned skills in Microsoft Word, Excel, Access,  
Publisher, and PowerPoint. There is now a  
buzz in the community about the great  
service we are providing through these  
training sessions.

Amaani G’abato (The Power of Kids) 
Every week, we run our Amaani G’abato Program on our school grounds. 
The program is open to any child in the community of elementary school 
age. Each Sunday, children come to play games, receive an educational lesson,  
a meal, and have a safe place to discuss concerns. Prior to lockdown, 
Amaani G’abato had an average weekly attendance of 120 children.

Derrick joined Amaani G’abato in 2018 and has been participating for the 
last two years. His father, Rafale, claims that this program has supported his 
son in many ways.

Knowing that we can contribute to raising healthier, safer children inspires 
us to continue offering these meaningful experiences.

Community Programs

“
Derrick is not so shy anymore, and he is also occupied, staying out  
of trouble and avoiding the wrong companies. It is a safe place for  
him to find entertainment and to learn good things. He is behaving  

much better since he joined this program.

”
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Boys Soccer
Our Boys Soccer program provides physical, emotional, and mental wellbeing support to vulnerable youth in 
Uganda. We watch our participants experience increases in self esteem, interpersonal relationships, character 
development as well as their athletic abilities. Plus, we love seeing them have fun! In 2020, we had nearly 50 par-
ticipants, with two of our three teams reaching the semi-finals in the January Kabale Municipal Tournament. One 
of our teams even made it to the finale! 

Joel has played in our Soccer Club since 2017. Before joining the program, Joel had limited experience with  
soccer tactics, leading others, and socializing. However, through his participation in our initiative, he gained  
confidence and discovered his talent. 

Your support has contributed to the personal  
growth of our participants, and we are so grateful.

Community Programs

“
I’ve learned what working together  

as one to achieve a common goal means. 
I’m so proud to know that I’ve helped  
our team to perform great during the 

2020 Kabale youth tournament where  
we became the second-best team  

and were awarded a prize.

”
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Due to the COVID-19 pandemic, our school was only open from February 3, 2020 through March 20, 2020 -- a 
total of 33 days of in-person instruction. However, we’re excited to share that our US and Ugandan staff met or 
exceeded several of our 2020 goals. Additionally, we were still able to pay 100% of our staff’s salaries. 

Throughout 2020, we recruited and maintained a dedicated and well-trained workforce. 100% of our local, 
in-country positions are filled by Ugandans. We’ve also achieved an 85% two-year or higher retention rate. We 
are proud to say that 100% of our local staff completed financial management and effective communications 
and team building training, and all teachers completed computer skills training. Furthermore, 19 out of 20  
(or 95%) of employees received an employer rating of 3 or 4 (with 4 as the highest score), meaning that they 
understand and meet performance expectations.

Our third grade teacher, Gordon, shares his experience with 
working at Rukundo Preparatory School. “I started working with 
Rukundo international in January 2018 as a teacher with no or little 
knowledge on computers, but now am well conversant with it in 
topics like Microsoft Word, Microsoft Excel, Microsoft Access,  
Database, and Publisher. I hope the knowledge I got from this  
computer training will help me to improve the standards of our 
school through giving learners printed tests, internal examinations 
and homework, keeping and managing data well for my class and 
that of the Amaani G’abato program.”

Our US and Canadian volunteers are another key reason for our 
organization’s successful operation. Last year, we welcomed 20  
new volunteers, enabling us to fill 71% of our key positions, which  
hovers near our original goal of 75%. For those in key positions, 
we’ve successfully reached a 100% retention rate of at least one year.

Our Staff and Volunteers

In-country Positions 
Filled by Ugandans

100% 85% 100% 95%

Two-Year of Higher 
Retention Rate

High Employer  
Rating of 3 or 4

Completed Training and 
Management Classes
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Over the years, we’ve continued to expand our operations, programs, and initiatives to continue to support the 
Kabale, Uganda community. Thanks to our generous donors, fundraising events, and our team of dedicated, 
passionate volunteers, more than 90% of the funds we receive go directly to Uganda.

Total Revenue = $138,701

Despite one of our most challenging years due to the COVID-19 pandemic, we still managed to meet or exceed  
many of our goals and objectives. Thank you for standing with us and supporting us in continuing our life 
changing programs and services.

Sources of Revenue

Resources and Financial Management
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How We Used Your 2020 Donations

2020 School-Related Capital Purchases

Resources and Financial Management



Rukundo International is committed to helping children and their families in Kabale, Uganda achieve brighter 
futures and reach their full potential. The COVID-19 pandemic has created additional challenges and setbacks 
for our community, which is why it’s more critical than ever before that we continue our life-changing work. 
We’re continually seeking new partners, corporations, donors, and volunteers that can help us empower  
Uganda’s most vulnerable population. Learn more and get involved today.

Our long-term goals:
• Expand our school by one classroom a year, until we have a full primary school through seventh grade  

(the final year of elementary school in Uganda)
• Add a transportation system to serve students that live outside walking distance from Rukundo 

Preparatory School
• Build a boarding residency for the children
• Continue to invest in high-quality, multi-disciplinary programs in Uganda to provide holistic education,  

economic opportunities, and community engagement
• Grow our Development and Communication Departments in the U.S. to continue to expand our  

programs and initiatives

Thank you for making a difference! 
• Grants from the Women’s Microfinance Initiative & GlobalGiving 
• 2020 Silent Auction Platinum Sponsor: Duo Media Productions
• Individual Donor Giving More than $5,000: Dr. Ubaldo Martin 
• 46% of our yearly revenue was supported by our monthly recurring donors,  

keeping our school and other programs running! 
• For our 22 staff in Uganda -- our organization wouldn’t be possible without you!
• For the countless hours donated by our 100% volunteer-team in the U.S., a heartfelt thank you! 

Looking Forward

 9601 Shadow Oak Drive
Gaithersburg, MD 20886

RukundoInternational.org
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