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Message from our Founder
Dear Friends,
Rukundo International was born six years ago with the dream to serve and
impact children living in extreme poverty, by empowering them with the tools
needed to succeed in school and life. This dream was focused primarily on a
school that could provide quality education to holistically benefit the child,
without regard to economic or social status. Our dream was to build an
organization based on sustainability and ethics, and designed to impact
whole communities, one child at a time.
I had absolutely no idea what the journey would entail, not how low the valleys, or how high the mountaintops.
But when I signed the incorporation papers to create this organization in 2014, I knew it would be forever, and
that I would give 110% to the organization. My life has been turned upside down, but I wouldn’t change a thing.
It’s always hard for me to find words to express the impacts of our flagship program, Rukundo Preparatory
School (RPS). But as I walked the school grounds with one of our team members, Carly Has, she looked me in the
eyes and said something that blew me away: “Andrea, this place is magical. Imagine if every child in Uganda was
able to attend a school like RPS.” Friends, that is the dream!
And this dream has grown into an organization with a genuine impact on hundreds of families. We couldn’t
have taken a single step on this journey without our donors, volunteers, staff, and people like you. Thanks to
our generous supporters, we have already accomplished so much and are changing countless lives!
Thank you for helping us to transform lives and communities for a HOPEFUL future.
Andrea Sedlock
Founder & Executive Director
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Rukundo International
Vision
A Uganda where all children reach their full potential.

Mission
Our mission at Rukundo International is to empower Kabale, Uganda’s most vulnerable populations through
educational and economic opportunities that create pathways to self-sustaining communities.

Rukundo
The word “rukundo” means love in the native language, Rukiga.

From a Community-Based Organization to a Non Profit Organization
In 2019, Rukundo International was certified as a NGO (non-governmental organization) in Uganda. Before, we
were registered as a Community-Based Organization (CBO). Our responsibility and commitment to community
development continues to grow. As a registered government entity, we must be audited every year, bringing
even more transparency to our projects. We are proud to see Rukundo’s projects consolidating and expanding
over the years. We now count 23 employees in Uganda, including our operations team, and school and program
staff; 38 dedicated volunteers in the USA; and hundreds of families dependent on Rukundo International.

The Kabale Community
Poverty in Africa is highly concentrated: over 70% of the poorest
people live in 10 countries, and Uganda is one of them. That is why
we chose to build our school in Kabale, a rural village of Kyanamira.
According to the National Population and Housing Census, in
Ndorwa County East, the county where our school is located:
•
•
•

•
•
•

7.4% of children aged 6-15 were not attending school
Nearly 12% of children aged 10-17 were illiterate
The three Universal Primary Education (UPE) schools within
walking distance of Rukundo Preparatory School rank
poorly in performance
97% of Ndorwa County households do not meet the health
and hygiene criteria to be classified as “decent dwellings”
9% of households consume less than two meals per day
21.3% of households are 5 km or more from the nearest
public health facility
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Milestones
Rukundo Preparatory School

63,152 Healthy meals served.
109 Students receiving a holistic-based education.
5 Classrooms completed.
Rukundo Programs

1,165

Girls graduated from our Girl’s Empowerment Program with the knowledge
of healthy and responsible choices.

346 Community members received care at our first free medical clinic.
132 Children engaged weekly in our Community Center programs.
56 Students sponsored through our RI Scholars Program, providing school fees and
supplies for vulnerable students in primary, secondary, vocational schools, and University.

36 Vulnerable boys “off the streets” and mentored through our boys soccer program.
22 Women participating in our Women’s Agricultural Cooperative to gain extra income
for their households.

Fundraising

51,000+

Pairs of used shoes collected and sent to developing countries
through our partnership with Funds2Orgs.
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Program Achievements

“Creating world-changers through the power of high-quality
education, love in action, and humble service.”

Rukundo Preparatory School (RPS)
The first stage of Rukundo Preparatory School – Rukundo Nursery School – opened its doors February 5, 2018.
In 2019, we had 109 children attending Rukundo International Preparatory School, almost 100% more than the
previous year, and we added a P1 class (first grade).
During its first two years in operation, the school boasts a 100% graduation rate and a 93% retention rate. We
routinely monitor anthropometric indicators. Our 2019 results demonstrate improved health status of students
after 16 months at RPS. During this 16-month period, 86% of students increased their age-relative height; 23%
by more than one standard deviation. At enrollment,12 students (27%) were under-height by more than one
standard deviation, and two students (5%) were stunted by more than two standard deviations. After 16 months
at the RPS, only two students remained under-height (>1 SD below median), and no students were stunted, as
defined by WHO International Child Growth Standards.
Besides providing nutrition support via two healthy meals per day, the school maintains the highest hygiene
standards, with flushing toilets, hand washing before each meal, and water purification. Improved hygiene
equates to fewer diseases, resulting in a 95% attendance rate for all children ages four and above.

Average Attendance

NURSERY CLASSES

PRIMARY
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Program Achievements
Rukundo Preparatory School (RPS) continued
We also strive for meeting the highest academic standards, with engaging teaching from qualified educators.
Across all subjects, 100% of students had above average test scores, with 77% having excellent scores
(above 85). Every year we closely monitor our students’ progress in addition to surveying guardians to measure
their satisfaction rate.

Average Test Scores

Parent Satisfaction Rate: Strongly or Somewhat Agree
Across all categories, 92% of parents agreed that we are providing quality services.

96%

96%

Intellectual Development

Social and Emotional Development

97%

Teacher’s Performance

86%

School Environment

85%

Health and Wellness
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Community Center Programs
Going beyond the school’s primary focus, we strive to impact the entire community by using the school and
grounds as a community center for weekly children’s events, health clinics, women’s empowerment groups,
and more. In 2019, 346 Community members received care at our first free medical clinic. In addition,
198 community members attended trainings on health and hygiene.

Amaani G’abato (The Power of Kids)
The Power of Kids is a project run on our school grounds and is
open to any child in the community of elementary school age.
On Sundays, children come to play games, receive an educational
lesson, a meal, and have a safe place to discuss concerns.
Launched in 2018 with an average of 108 kids participating per
Sunday, we grew to 132 kids attending in 2019.

Macy’s Vocational Training Center
In 2019, a grant from Macy’s allowed us to transform a storage room at our school into a computer training
center to offer computer skills and office programs, as well as a craft center for bead making and other crafts.
The crafts department enrolled young women who had dropped out of schools. The Macy’s Vocational Training
Center was an expansion of our Amaani Gabato (The Power of Kids) Program to attract youth, ages 12-20, and
encourage vocational training. We believe that by introducing entrepreneurial skills, we can help create
self-sustaining adults, which leads to an economically stable community.
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Community Center Programs
Women’s Agricultural Cooperative
In October 2019, we launched our Goat Project by providing a female goat to each of the 22 women enrolled in
our cooperative. Goats provided a reliable source of supplementary income and improve the soil of gardens via
their manure, which leads to better crops for the families. Agriculture is essential for this rural community. Goats
require low initial investment and inputs, have rapid reproduction rates, are easy to maintain, and thrive on
readily available vegetation. This project helped to support the nutritional needs for over 60 people.

“I received a goat from Rukundo International
and it has transformed my whole family. Before
receiving the goat, I faced many challenges in
getting my garden fertile to plant vegetables.
After eight months of using the goat’s manure, I
can finally plant and see my vegetables growing.
I sold part of the goat’s manure to local farmers
who wished to improve their gardens, as most
gardens in Kyanamira are infertile. With that
money, I was able to buy vegetable seedlings to
plant in my homestead. After my goat produces
its first kids, I hope to get more manure to expand
my vegetable garden. This will also help me pay
school fees for my grandchildren and meet my
other family needs.”
~ Hope
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Scholars Program
Launched in 2014, the Scholars Program provides scholarships to high-performing students from rural areas
who otherwise wouldn’t have continued their education due to financial hardships. We grew from 22 scholars in
2018 to 56 children.
This program strives to meet our students’ educational needs as well as their physical, social, and emotional
needs. Scholars must complete at least one student-led community service project per year to foster and encourage community involvement. Rukundo International monitors their educational progress as well as their
home environments by assisting caregivers. We also provide supplemental care on a case-by-case basis for additional needs such as school supplies, medical care, and counseling.

Samuel: From Hopelessness to University
Sam lost his father to HIV when he was only nine years old, and his life changed drastically. His HIV-positive
mother was not in a position to care for the family financially. With the support of Rukundo’s Scholarship
Program, Sam was able to finish High School, studying Biology, Chemistry, and Mathematics to further his
dream of becoming a doctor.

We support our older Scholars to become financially
independent by providing small loans to gain business
experience and life skills. Sam is an example of how
these small loans can make a big difference. While
awaiting his test results to apply for medical school, we
awarded him a microloan to start a snack shop.
Sam honored each of his monthly payments. With the
profits, he bought clothes to begin University. Sam
earned a partial scholarship to Kampala International
University for a clinical medicine diploma where he
started classes in August, 2019. Thanks to our donors,
it is possible to provide similar experiences and quality
education for the 56 students in our Scholars Program.
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Girl’s Empowerment Program (GEP)
Rukundo International established a partnership with the District Education Office to include the Girls
Empowerment Program (GEP) into the weekly curriculum of P6 (sixth grade) schools. Since the launch of this
program in 2016, our organization has mentored more than 1,100 girls. In 2019 we had seven schools
participating and graduated 137 girls.
GEP focuses on:

P Reproductive Health
P Life Skills
P HIV Prevention
P Unplanned Pregnancy Prevention
P STD Prevention
P Entrepreneurship Skills
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Girl’s Empowerment Program (GEP)
“I am so grateful for the GEP program at
my school. I have learned how HIV spreads
and how to avoid it. I’ve also learned how
to weave baskets, mats, and tablecloths,
and how to grow different crops. We were
able to sell the crops at school, and with
the money I purchased school stockings and
handkerchiefs. The program inspired me
to start growing different crops at home.
I have grown sorghum and sweet potatoes.
I plan to sell my harvests to buy a goat.
If the money is not enough to buy a goat,
I will buy two hens.”
~Clare
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Experiencing Rukundo International in Uganda
In October 2019, a group of volunteers from the United States visited our projects in Uganda. The group participated in an activity-based WASH (water, sanitation, and hygiene) curriculum at Rukundo Preparatory School and
two other local government-run schools. They worked with over 750 students to teach proper handwashing, the
importance of drinking safe water, and other healthy practices. Each student received a bar of soap, nail clippers,
a notebook, and a pen, which made them the most excited!
The volunteers were able to see Rukundo’s programs in action. They hosted a day retreat for our Scholars, including a fun “American foods” taste testing. They participated in our Amaani G’abato program, where more
than 300 children attended, and they met staff, our women’s cooperative members, and our soccer team.
The team also participated in a full day of community tourism, visiting local homes to see how families live in
the Kabale community. Our team left with memories for a lifetime, and impacted by our projects.
Want to join us? Visit our website to find out more or send an email to connect with us.

Carly Hasenauer
Carly Has joined our trip and spent two weeks in
Kabale. She has a Bachelor’s degree in Elementary
Education, a Master’s in Special Education, and is a
certified ESOL (English as a second language) teacher.
Carly taught elementary school for years and now
homeschools her three young children. Her heart
kept calling for more. She longed to learn more
about other cultures and herself by volunteering
with a world-changing organization like Rukundo
International.

“

This place is magical. Can you imagine
the difference if every child in Kabale got to
attend a school like Rukundo Preparatory?

”
We strive to foster global awareness among children and adults in the United States and in Uganda
to authentically learn about new cultures and develop meaningful relationships with those outside
of their community.
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Resources and Financial Management
Through the years, thanks to our generous donors, fundraising events, and a team of dedicated, passionate
volunteers in the USA, we have been able to expand our operations and transfer more than 90% of the funds
we receive to Uganda.

Total Revenue

Revenue Resources
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Resources and Financial Management
How We Used Your 2019 Donations

Note: Assets include construction, land, furniture and desks.

2019 School-related Capital Purchases for Buildings
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Looking Forward
Rukundo International is making a difference for hundreds of children and their families in Kabale. But the
future of our school and our students’ education depends upon us meeting our fundraising goals. The services
we provide are life changing, and sometimes life-saving! But there is still a lot to be accomplished. We must
retain and expand our current base of donors. Also, as we begin a new chapter focused on growth and
long-term sustainability, we must find partners: corporations and organizations that can help us keep making
our dream of empowering Uganda’s most vulnerable to come true.
We will continue to work towards our strategic goals, so in the next three years we can:

P Expand our school by one classroom a year, until we have a full primary school through Grade 7
(the final year of elementary school in Uganda);

P Add a transportation system to serve students that live outside walking distance from Rukundo
Preparatory School;

P Build a boarding residency for the children by 2022;
P Hire more teachers and staff;
P Continue to invest in high-quality, multi-disciplinary programs in Uganda to provide holistic education,
economic opportunities, and community engagement.

Thank you to all of the generous donors that have made our dream possible!

P
P
P
P

Grants from the Women’s Microfinance Initiative and Macy’s
2019 Silent Auction Sponsors: Duo Media Productions (Platinum), Kind of Outdoorsy (Bronze)
42% of our yearly revenue was supported by our monthly recurring donors. You keep our school running!
For the countless hours donated by our 100% volunteer-team in the U.S., a heartfelt thank you!
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